
Chartered Organization
Representative Training

WHEN: Saturday, July 16, 2011 8 am to 12 Noon

WHERE: First United Methodist Church of Winter Garden –
Education Building

WHAT: COR Fast Start & Training

Charter Organization Representatives (COR’s) may not be familiar with current
changes to the Scouting Program. This course is intended to orient new COR’s and be

a review for those with Scouting experience.

As a chartered organization representative, you hold a key role in Scouting.
The COR is the direct contact between the unit and the Chartered

Organization. Meet other COR’s and learn more about:

 Selecting the right leadership for
the unit.

 Encouraging unit leaders and
committee members to take
training.

 Promoting well-planned unit
programs.

 Serving as a liaison between the
units and the organization.

 Promoting the recruiting of new
members.

 Helping with the charter
renewal.

 Suggesting Good Turns for the
organization.

 Cultivating organization leaders.

 Encouraging outdoor program
activities.

 Emphasizing advancement and
recognition.

 Utilizing district help and
promoting the use of district
personnel and materials.

 Appproving annual budgets and
financial policies

 Encouraging recognition of
leaders.

 Cultivate resources to support
the organization.

 Representing the organization at
the council level.

In order to insure enough materials for all that attend,
PLEASE pre-register by emailing Tracy Winsor,

apopkashorestraining@gmail.com by July 11, 2011.

All registered attendees will receive a copy of “The Chartered Organization
Representative”, “Selecting Cub Scout Leadership” and “Selecting Quality Leaders”.

Sign up TODAY

Proper training leads to great volunteers who make the
Scouting program happen!


